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School Improvement Plan 2018/19

(Key targets/actions)

Each year the school has to produce a school improvement plan to show how we will move the school forward over the coming year.

This is a lengthy document that has many key statistical targets that we will strive to meet, however, for your convenience | have picked

out the key actions, for this year:

flncrease % of all children\ /

at ‘monitoring level’ in
the Prime Areas of the
EYFS

(Lancaster Avenue

Nursery).

N
4 )
To continue to
develop the
leadership roles
within our
Lancaster Avenue
Nursery in order to
ensure high quality
teaching and
learning and
effective
curriculum

delivery.

- /
a )
Further develop
the leadership of
Inclusion (SEND
and Pupil Premium
children) to
improve pupil
outcomes across

school.

- /

Increase the % of boys
working at the expected/
exceeded levels so that more
achieve a Good Level of

Development in Early Years.
N AN

N

Increase the % of all children
working at the Expected
Standard and all children

working at Greater Depth in

Reading.

/

\f To implement a \

j

To ensure that children have an
increased tolerance of people
and a better understanding of

different types of bullying.

Increase the % of all children
achieving Greater Depth in
Maths and boys working at

Expected and Greater Depth in
Writing.

consistent approach to
the record keeping of
investigations and

safeguarding
information (CPOMs).

-

/
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To enhance the
spiritual
development of
children through
effective Worship
and curriculum
delivery of
Understanding the
World/RE in line
with our church

school ethos.

\ /
/Increase the % of\

‘Low Prior
Attaining’ children
meeting the
Expected Standard
in Reading,
Writing, Maths and
SPAG and girls
achieving Greater

Depth in Writing in

SPAG.
/

'Never settle for less than your best'
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